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THE LOS ANGELES COUNTY BOARD OF SUPERVI SCRS
BUDGET HEARI NG

VEEDNESDAY, MAY 16, 2012, 9:30 A M

SUP. YAROCSLAVSKY, CHAI RVAN: GOOD MORNI NG, | ASK EVERYONE TO
TAKE THEI R SEATS | F YOU COULD. WE DELAYED THE START OF THE
HEARI NG TO G VE TI ME FOR SOVE OF THE PEOPLE WHO ARE COM NG I N
ON BUSES TO GET HERE, BUT THERE'S STILL SOME COM NG | N. AND
WE' LL HAVE PLENTY OF ROOM TO ACCOVMODATE THEM WHEN THEY GET
HERE, BUT WE NEED TO GET THE MEETI NG STARTED. SO | WANT TO
WELCOVE EVERYBCODY HERE. THE PURPOSE OF THIS MEETING IS A
PUBLI C HEARI NG ON THE PROPOSED COUNTY BUDGET FOR FI SCAL YEAR
2012-13. VW HAVE A NUMBER OF PEOPLE WHO HAVE SI GNED UP AND
ASKED TO BE HEARD. OUR DEPARTMENT PECPLE, OF COURSE, WLL BE
HEARD, CAN SPEAK AS LONG AS THEY DEEM | T NECESSARY. MEMBERS COF
THE PUBLIC WLL BE G VEN THREE M NUTES EACH TO ADDRESS THE
BOARD THIS MORNI NG SO LET' S START WTH THE CH EF EXECUTI VE
OFFI CER, MR FUJI KA, DI D YOU WANT TO SAY ANYTHI NG I N THE WAY
OF OPENI NG REMARKS BRI EFLY?

C.E.O FUWIOKA: JUST TO BE REAL BRI EF, AS WE KNOW TODAY WE
ARE TALKI NG ABOUT OUR PROPOSED BUDGET FOR NEXT FI SCAL YEAR
THE ONE THI NG THAT' S CRITI CAL | S THAT WE JUST RECENTLY
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1 RECEI VED | NFORVATI ON FROM THE STATE THAT' S PART OF THE MAY
2 REVI SED FROM THE GOVERNOR S OFFI CE THAT W LL ALSO RESULT I N AN
3 | MPACT TO THE COUNTY. WE' RE STILL I'N THE PROCESS OF ANALYZI NG
4 THE MAY REVI SED AS PART OF THE DELI BERATI ONS IN JUNE W LL BE

5 PROVI DI NG | NFORVATI ON, WELL ACTUALLY PRI OR TO THAT, THROUGH

6 YOUR BOARD, THROUGH YOUR BUDGET DEPUTI ES ON THE | MPACT THAT I T
7  HAS TO THE COUNTY. | TH NK WE ALL KNOW THAT THE MAY REVI SED

8 SHOWS THAT THE STATE'S DEFICI T HAS GCROMN FROM 9. 2 BILLION TO

9 15.7 BILLION. THERE ARE SOVE VERY, VERY DRASTI C REDUCTI ONS | N
10 THE MAY REVI SED THAT WLL | MPACT LI TERALLY THOUSANDS OF

11  RESI DENTS HERE I N THE COUNTY OF LOS ANCELES. VWHAT WE NEED TO
12 BE M NDFUL OF, | KNOWTH S BOARD | S VERY M NDFUL OF, | S THAT
13 THAT MAY REVISED IS GO NG TO GO THROUGH A VERY DI FFI . C. U. LT

14 PROCESS THROUGH THE STATE LEG SLATURE THAT WE' LL BE WATCHI NG
15 AND AT THE END OF THAT PROCESS, WE' LL BE ABLE TO TELL YQU

16 EXACTLY HOWI T | MPACTS OUR COUNTY. OTHERW SE, | THI NK WE' RE

17 READY TO START THE HEARI NGS.

18

19 SUP. YARGCSLAVSKY, CHAI RVAN: THANK YOU VERY MJUCH. OKAY. SHERI FF
20 BACA, ARE YOU HERE? YES, THERE IS HE IS, OKAY. GOOD MORNI NG

21

22 SHERI FF LEE BACA: THANK YQU. |'M DELI GHTED TO BE HERE. |
RECOGNI ZE THE TOUGH FI SCAL Cl RCUMSTANCES THE STATE HAS. AND AS
YOU KNOW TOGETHER WE' RE | N WASHI NGTQN, AND THERE' S OTHER
CHALLENGES THERE RELATI VE TO BUDGET | SSUES AND PARTI . C. U. LARLY

The Meeting Transcript of
The Los Angeles County Board of Supervisors
4




May 16, 2012

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 AND PERHAPS THE SCOPE OF THE NATI ON AS WELL AS CALI FORNI A. |
2 HAVE SI X | TEM5 OF CONCERN RELATIVE TO THE BUDGET. |'LL TRY AND
3 BE BRIEF. OBVIQUSLY THE SI XTH | TEM | S RE- ALI GNMENT DOLLARS.

4 BUT FIRST, YOQU HAVE A DOCUMENT THAT | PROVI DED AND THE C. E. O

5 AND | HAVE BEEN I N CONSULTATION. THE C.E.O. AND | KNOW THAT

6 THERE' S MORE WORK TO BE DONE. AND WE W LL CONTI NUE TO HAVE

7 CONSULTATI ON ABOUT OUR CURRENT PROPCSED BUDGET AND THERE COULD
8 BE SOVE ADJUSTMENTS, BUT AT THIS PONT |'D LI KE TO DESCRI BE

9 WHAT |I' M PROPCSI NG HERE. NUMBER 1, ITEM 1 IS AN UNFUNDED

10 EMPLOYEE BENEFI T | NCREASE, VWH CH OCCURS PERI ODI CALLY. WORKER' S

11 COVPENSATI ON, RETI REE HEALTH AND LONG TERM DI SABI LI TY. THAT' S

12 ABOUT A 22 M LLION DOLLAR I NCREASE. | TEM 2 | S RESTORATI ON OF

13 ONE-TIME FUNDING THIS IS WHERE I N OUR FI SCAL POLI CI ES OF

14 MANAG NG THE COUNTY DOLLARS, WE END UP W TH A RESERVE;

15 SOVETIMES IT'S 10 M LLI ON DOLLARS, |T'S BEEN 10 M LLI ON

16 DOLLARS OF UNSPENT COUNTY DCOLLARS. AND WE CGENERALLY HAVE BEEN

17 ABLE TO WORK AN ARRANGEMENT WTH THE C. E. O WHERE WE APPLY

18 THAT SAVINGS TO THE NEXT FI SCAL YEAR AND G VES US SQOVE

19 FLEXIBILITY I N THAT RESPECT. HOWEVER, THERE |S A NEED FOR ME

20 TO DESI GNATE THI S AS | TEM NUMBER 2. THREE, THE CARPI NG COSTS,

21 AND THI S IS AN UNPRECEDENTED SOLUTI ON THAT | PROPOSED BE DONE,

22 AND I'T HAS BEEN DONE RATHER EFFECTI VELY, | T MEANS THAT WE MOVE

ADM NI STRATORS, | NCLUDI NG MYSELF, DOWN THE CHAI N OF COMVAND TO

VACANCI ES CAUSED BY LONG TERM | . O D. S CAUSED BY VACATI ON
RELI EF, CAUSED BY SI CK CALL-I1 NS THAT PEOPLE HAVE SI CK | SSUES
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AND THEY CALL I N SOVETI MES TWO OR THREE HOURS BEFCORE THEY' RE
SUPPCSED TO REPCORT FOR DUTY AND WE HAVE TO FI LL THESE

DEDI CATED POSI TI ONS. THERE' S ABOUT 1, 400 A WEEK. AND | T TAKES
AVAY FROM EVERY OTHER ELEMENT OF OUR DUTI ES WHETHER I T' S

ADM NI STRATI VE, | NVESTI GATI VE, TRAI NI NG AS WELL AS DI RECT
SERVI CES I N ALL THE UNI' TS, SI NCE EVERYONE | S DEDI CATI NG A
PORTI ON OF THEI R STAFF TO CARPI NG BUT I T DCES RESULT IN A 35
M LLI ON DOLLAR SAVI NGS TO THE OVERALL BUDGET. THE FOURTH | TEM
IS THE REQUEST. THHS IS A NEWITEM IN TERMS OF ADDI Tl ONAL
FUNDS THAT | NEED, AND THAT IS THE ENHANCEMENT OF THE JAIL
MENTAL EVALUATI ON TEAM J. M E. T. AND WHAT WE' RE ASKING FOR I S
AN | NCREASE OF SI X | TEMs | N THAT RESPECT. THESE ARE

| NDI VI DUALS THAT ARE SPECI ALLY TRAI NED TO DEAL W TH THE
MENTALLY | LL WHO PREDI CTI VELY WHEN THEY' RE BEI NG MOVED, OUT OF
NECESSI TY, THEY REACT NEGATI VELY TO BEI NG MOVED. AND THEN
UNDOUBTEDLY W THOUT THE PROPER COVMUNI CATI ON AND DEALI NG W TH
THE | NDI VI DUAL | N A MORE ELABORATELY WHAT | CALL PROFESSI ONAL
VWAY, TAKI NG | NTO CONSI DERATI ON THEI R MENTAL | LLNESSES, AND I N
THAT REGARD WE HAVE TO TRAI N PECPLE TO BE SPECI ALI STS TO DO
THAT. THE FIFTH ITEM IS A SPECI AL VI CTI M5 BUREAU EXPANSI ON.

WE' VE HAD APPROXI MATELY AN | NCREASE TO 1, 750 CHI LD ABUSE CASES
I N I N CURRENT FI SCAL YEAR, PREDI CTI NG THROUGH JUNE THAT THI S
'S GO NG TO BE A CONTI NUAL GCROMH PROBLEM BECAUSE WE' RE

GETTI NG MORE CASES DUE TO THE | NTERNET AND CYBER ACTIVI TY

| NCREASES W TH CHI LD ABUSE. SO | ' M ASKI NG FOR THE NEW | TEM5S OF
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1 SI X JAIL MET TEAM PEOPLE AND THEN THI RTEEN SPECI AL VI CTI M5
2 BUREAU PERSONNEL, SO THAT'S A TOTAL OF NI NETEEN THERE. NOW

3 VWHEN IT COVES TO THE RE-ALI GNMENT, THE C.E.O. AND | WLL GET

4 | NTO THAT A LITTLE MORE SPECI FI CALLY, AND WE'LL LOOK AT IT IN
5 DEPTH. BUT | DO WANT TO GO ON RECORD HERE THAT WE HAVE AN N3

6 POPULATI ON THAT REQUI RES US TO REALI ZE THAT THE CORE OF THE

7 RE- ALI GNMVENT DOLLARS IN TERMS OF WHERE | S MOST OF THI S MONEY

8 GO NG TO GET SPENT? MOST OF IT'S GO NG TO GET SPENT

9 | NCARCERATI NG PEOPLE AND DEALI NG W TH THEI R NEEDS W THI N THE
10 COUNTY JAIL. AND SO I N THAT REGARD, WE HAVE TO RECOGNI ZE WHAT
11 TH'S MEANS IN TERVG OF WHAT IS 109 MONEY GO NG TO DO TO

12 ACCOVMODATE THAT ADDI TI ONAL EXPENSE VI S- A-VI' S THE GENERAL

13 COUNTY FUND MONEY THAT WE HAVE AS A RESPONSI BI LI TY. SO JUST TO
14  OPERATE THE N3 POPULATION I N | TSELF, WE RE ASKI NG FOR 29

15 M LLION DOLLARS AND THE OPENING OF A NEWFACI LITY, WVHHCH IS A
16 CLOSED FACI LI TY, THE NORTH FACI LITY, WE RE GO NG TO NEED THAT
17 SPACE, AND WE' RE ASKI NG FOR 30 M LLI ON DOLLARS TO RECPEN I T.

18 WHEN YOU DEAL W TH THE CENTRAL JAIL, THE OLD SI DE OF THE

19 CENTRAL JAIL SYSTEM WE RE LOCKI NG TO REDUCE 1, 000 BEDS SO

20 THAT THE POPULATI ON CRONDEDNESS DOES NOT NEGATI VELY AFFECT OUR
21  EFFECTI VENESS. SO THAT WOULD BE A REDUCTI ON OF COSTS OF ABQOUT
22 8 MLLION DOLLARS |F W DO THAT. WHEN | T COMES TO PAROLE

VI OLATORS, WE HAVE ALWAYS HAD A PAROLE VI OLATOR OBLI GATI ON
WHERE STATE CORRECTI ONS OFFI CERS SAY HEY, TH S GQUJY | S GOOFI NG
UP AND |'M GO NG TO VI OLATE THE CONDI TI ON OF PAROLE AND SEND
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H M TO COUNTY JAIL. AND WE' VE HAD 1,000 TO 1,400 ON AVERAGE CF
TH'S TYPE PERSON. THIS ISN T A THI NG GENERATED BY US; IT S
GENERATED BY THE STATE PARCLE AGENTS. AND THEN THEY RElI MBURSE
US. AND AS THE C. E. O WLL ATTEST, REI MBURSEMENTS COME LATE,
ALVWAYS. WELL THAT POPULATI ON STILL EXI STS, AND SO WE BELI EVE
THAT 109 SHOULD BE APPLI ED TO THAT COST AND | T''S AVERAG NG
ABOUT 49 M LLI ON DOLLARS A YEAR. NEXT, WE' RE TALKI NG NOW ABOUT
THE ABSCONDER GROMH, MEANI NG THAT AS MORE PEOPLE COVE | NTO
THE COUNTY FROM THE STATE, WE WLL CONTI NUE TO HAVE TO GO OQUT
AND PI CK THEM UP WHEN THEY DON' T FULFILL THEI R TERMS OF
PARCLE. SO WE' RE ASKI NG FOR 61 MORE PECPLE TO DO THAT TASK.
THAT WLL MAKE A TOTAL OF 130 PEOPLE | NVOLVED I N THAT

RESPONSI BI LI TY, 17 M LLI ON DOLLARS COST. |'M STILL ASKI NG FOR
FUNDI NG FOR THE 19 ADDI TI ONAL SERGEANTS THAT | HAD TO PUT | NTO
THE CENTRAL JAI L ESTABLI SHVENTS BECAUSE WE JUST NEED MORE
SUPERVI SI ON, AND THAT'S 3.6 M LLION. THE PARCLE REVOCATI ON
HEARI NGS, WE EXPECT THAT THERE W LL BE MORE PARCLE REVOCATI ONS
AS THE POPULATI ON OF THE N3 | NCREASES, SO WE' RE ASKI NG FOR 30
POSITIONS, IT'S 4.6 MLLION DOLLARS. WHEN I T COVES TO THE FI RE
CAMPS AND THERE' S SOVE DI SCUSSI ON AS TO METHODS OF HOW THE

FI RE CAMPS CAN BE MANAGED WHERE THE STATE CUSTODY OFFI CERS OR
COUNTY CUSTCODY OFFI CERS BUT WE PUT I T I N THE BUDGET
NONETHELESS, | KNOW THE C. E. O HAS BEEN | N SOVE CONVERSATI ONS
WTH THE STATE ON TH'S MATTER BUT THAT'S 7.3 M LLION. NOW
WHEN | T COMES TO THE COMVUNI TY CORRECTI ONS FACI LI TI ES, WE
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1 BELI EVE THAT AT SOVE PO NT WE MAY NEED TO HAVE SOVE OF THE
2 OVERFLOW I NVATES TO THE N3S HOUSED OUTSI DE OF THE COUNTY

3 SYSTEM AND CURRENT COUNTY. AND THIS IS AT THE SUGGESTI ON OF

4 MR ANTONOVI CH. AND WVE VWENT OVER AND WE ENGACGED H M I'N

5 CONVERSATI ONS. WE HAVE ALL OF THAT | N PREPARATI ON PO NTS VWHERE
6 |F W HAD TO DO IT, WE COULD COVE BACK AND SEEK THE

7  AUTHORI ZATI ON OF THE BOARD TO OPEN UP THAT CHANNEL. AND |

8 THNK I T WOULD BE WORTHY AS A FI NANCI AL TOOL, AS WELL, BECAUSE
9 THEY ARE ABLE TO DO CERTAI N THI NGS AT A LESSER COST. THE NEXT
10 ONE IS THE EDUCATI ON- BASED | NCARCERATI ON REENTRY TEAM AND TOWN
11 HALL MEETI NGS. REENTRY IS A SLI PPERY SLOPE FROM THE STATE

12 PRACTICES. AND IT IS NOT A COWLETED SYSTEM WHEN | T COMES TO
13 THE COUNTY PRACTI CES. MY EXPERI ENCE AND BELI EF | S THAT REENTRY
14 MJST BEG N I N JAIL WHEN THEY FI RST ENTER THE SYSTEM AND THEN
15 HAVE PROGRESSI VE CLASSES THAT ALLOW THEM TO BUI LD THEI R SKI LLS
16 VWH LE THEY' RE IN JAIL SO THAT WE DON' T OVERLY DEPEND ON A

17 RELEASED | NVATE GO NG TO A CERTAI N PART OF THE COUNTY THAT MNAY
18 NOT BE EVEN NEAR WHERE THEY LI VE AND HAVE AN | MPRACTI CAL,

19 LOGQ STI CAL PROBLEM I N GETTI NG TO CLASS. SO THE BEST PCLI CY FOR
20 REENTRY IS TO DO I T WH LE THEY' RE | NCARCERATED. AND SO WE' RE
21 ASKING FOR 6.8 M LLI ON DOLLARS TO DO THAT. NOW THE NEXT ONE
22 |S THE CUSTODY FORCE RESPONSE TEAM THIS IS A TEAM THAT |' VE
PUT TOGETHER QUT OF NECESSI TY TO DO A THOROUGH AND

COVPREHENSI VE ASSESSMENT OF ALL THE USE OF FORCE AS | T OCCURS.
AND |'" M ASKI NG FOR 5.2 M LLI ON DOLLARS TO SUSTAI N THAT EFFORT.
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1 THE NEXT I'S COVMUNI TY- BASED ALTERNATI VES TO CUSTCDY. AND THI S
2 |'S A PROGRAM VHERE ELECTRONI C MONI TORI NG, WORK RELEASE AND

3 TRUSTEES AND THE THI NGS THAT ARE A SOFTER FORM OF SUPERVI SI ON,
4 MEANING I T'S NOT HARD LOCK, BUT WE NEED 57 POCSI TI ONS

5 THROUGHOUT OUR SYSTEM OF OQUR VARI QUS PATROL STATIONS I N OQUR

6 COMMUNI TI ES TO OPERATE. SO THAT'S ANOTHER 8 M LLI ON. THEN

7 THERE'S THE COVWMUNITY TRANSITION UNIT. THIS IS THE UNI T THAT

8 ASSESSES PEOPLE WHO ARE PRESENTENCED. AND WE' VE BEEN I N

9 CONSULTATI ON W TH SUPERI OR COURT. AND THEY ARE OPEN TO

10 ACCOWPLI SH ASSESSMENTS SO THEY CAN REDUCE BAIL. OUR BI GGEST | S
11 THAT 60 PERCENT OF PRI SONERS ARE PRESENTENCED AND THEY' RE

12 OFTEN IN THE JAIL FOR OVER A YEAR BEFORE THEY HAVE A PLEA

13 BARGAI N CONVI CTI ON. SO VVE WANT THEM OUT ON ANKLE BRACELETS SO
14 WE CAN REDUCE OUR COSTS. SO IN ORDER TO DO THAT, WE NEED 29

15 POSITIONS AT 4.6 M LLI ON DOLLARS. FINALLY, OR NOT FI NALLY, WE
16 HAVE THE COVWWANDERS' TASKFORCE. | PULLED THAT OUT OF VARI QUS
17 OPERATI NG COMVANDS. AND |'D LI KE TO HAVE REI MBURSEMENT FOR

18 THAT, FUNDI NG FOR THAT, DEDI CATE THAT AND MAKE | T A PART OF

19 OUR SYSTEM AND THEN NEXT IS THE EARLY DI SPCSI TI ON PROGRAM

20 THI S IS A PROGRAM THAT ALLOAS US TO LOCK AT WHAT THE PROBATI ON
21  DEPARTMENT HAS TO DO W TH PRETRI AL SERVI CE REPORTS. THEY WOULD
22 ALSO USE THE COWPASS PROGRAM AND WE NEED STAFF TO WORK | N
COLLABORATI ON W TH THE PROBATI ON DEPARTMENT SO THAT | F WE' RE
GO NG TO DEAL W TH NONCOWPLI ANCE PECPLE THAT WE' RE ABLE TO
DEAL WTH THEM I N A TEAM NG CONFI GURATI ON AND MAKE TI MELY
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1 DECI SIONS AND NOT' GO QUT CHASI NG FOLKS THAT WE COULD CLEARLY
2 DEAL WTH IN A PROACTI VE, EARLY WARNI NG SYSTEM AND THEN THERE
3 ARE OTHERS THAT ARE MJUCH SMALLER I N QUANTI TY. EMERG NG LEADERS
4 ACADEMY | S FOR PARCLEES THAT WE DO W TH THE URBAN LEAGUE. WE

5 HAVE THE EARLY WARNI NG | NFORVATI ON SYSTEM THAT ALLOAS US TO

6 GATHER MORE APPROPRI ATE | NFORMATI ON ON THE STATUS OF PAROLE

7 PEOCPLE AND OFFENDERS. AND I T'S A SYSTEM THAT | THINK IS

8 CRITICAL TO TRACKI NG WHERE THEY ARE AND HOW CAN WE DO EVEN A

9 BETTER JOB MANAG NG THEM WHI LE THEY' RE | N THE COMMUNI TY. NEXT
10 THERE' S A CUSTCODY AUTOVATI ON REPORTI NG AND TRACKI NG SYSTEM

11 THAT'S A MODEST COVPARED TO THE REST A 388, 000 DOLLAR REQUEST.
12 | T'S A SYSTEM THAT TRACKS ALL ASPECTS OF USE OF FORCE IN THE
13 CUSTODY ENVI RONVENT. THEN COM NG CLOSE TO THE LAST THREE,

14  TECHNI CAL SUPPORT FOR THE CAMERAS I N THE JAI LS. WE' RE SEEKI NG
15 SOVE PERSONNEL, FOUR PEOPLE, TO MAINTAIN TH S SYSTEM TO MAKE
16 SURE | T CONTI NUALLY OPERATES AS I T'S SUPPOSED TO THEN COF

17 COURSE THERE'S BELOW THAT IS A SIM LAR CATEGORY, BUT WE NEED
18 TO CONTI NUE TO OPERATE W TH THE CENTRAL JAIL AND TWN TONERS
19 FACILITY WTH ADDI TI ONAL SERVI CE PERSONNEL, AS VELL. AND,

20 FINALLY, WE HAVE MEDI CAL SERVI CES AT THE NEW NORTH FACI LI TY

21 WHEN WE OPEN I T UP THAT WE REDUCED WHEN WE CLOSED I T AND WE

22 JUST WANT TO RESTORE THE MEDI CAL SERVI CES FUNDS TO OPERATE OUR
STAFF THERE, AS WELL. THAT'S BASI CALLY IT. IT'S A MOUTHFUL.
BUT IT'S THE 109 COMPONENT. | THI NK TH S SOMVETH NG THAT W LL
REQUI RE A LOT OF DI ALOGUE. AND ANY SUGCESTI ONS BOARD MEMBERS
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1 HAVE ABOUT THE 109 ALLOCATION, |'M HAPPY TO RESPOND TO ANY
2 BOARD OFFICE, BUT THE C.E.O. AND | WLL FI GURE QUT WHAT CAN BE
3 DONE AND WHAT CAN T BE DONE AND THAT SORT OF THI NG THANK YQU
4 VERY MJCH.

6 SUP. YAROSLAVSKY, CHAI RVAN: ANY QUESTI ONS? | F NOT, THANK YQU,
7 SHERI FF. LILA CRENSHAW? |'LL CALL SEVERAL PEOCPLE UP AT ONCE.

8 LILA CRENSHAW DELM PENA, ALFRED THOVPSON AND YCLANDA

9 LAWRENCE? YOU LL EACH HAVE THREE M NUTES. MS. CRENSHAW?

10

11 LI LA CRENSHAW GOOD MORNI NG, SUPERVI SORS. MY NAME | S LI LA

12 JOHNSON CRENSHAW | AM A RECREATI ON SERVI CES MANACER FOR THE
13 DEPARTMENT OF PARKS AND RECREATION. | AMTHE CHAIR OF S. E. | . U.
14 LOCAL 721 BARGAINING UNIT 122 AND A MEMBER OF THE UNI ON S

15 BARGAI NI NG POLI CY COW TTEE. S.E.|.U. LOCAL 721 APPLAUDS CHI EF
16 EXECUTI VE BI LL FUJI OKA FOR ONCE AGAI N MANAG NG A BUDGET WHI CH,
17 DESPI TE OF TOUGH ECONOM C TI MES, ALLOAS WORKERS TO CONTI NUE TO
18 PROVI DE QUALI TY PUBLI C SERVI CES TO THE RESI DENTS OF LOS

19 ANGELES COUNTY W THOUT LAYOFFS OR REDUCTI ONS. AT THE MEETI NG
20 OF MARCH 20TH, YOUR BQOARD RECOGNI ZED THE ROLES THAT LABOR HAS
21 PLAYED I N KEEPI NG L. A. COUNTY PUBLI C SERVI CES ON A SOLI D

22 FI NANCI AL FOUNDATI ON. SUPERVI SOR YARCSLAVSKY SAI D "ONE OF THE
REASONS THAT WE ARE | N RELATI VELY BETTER SHAPE THAN MOST

MUNI CI PAL GOVERNMENTS |'S BECAUSE THIS UNI QUE AND | THI NK VERY
HEALTHY PARTNERSHI P WE' VE HAD W TH LABOR. " SUPERVI SOR MOLI NA
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1 SAID "IT S BECAUSE OF THE SCLI D PARTNERSH P THAT WE HAVE HAD
2 WTH LABOR. WE' RE GRATEFUL AND EXPRESS OUR GRATI TUDE TO ALL OF
3 THEM AND THEI R LEADERSHI P. " NOW WHEN SUPERVI SOR YAROSLAVSKY

4 AND SUPERVI SOR MOLI NA AGREE ON SOMVETHI NG, CHANCES ARE WE KNOW
5 THAT IT'S RRGHT. [LAUGHTER.] AND IT IS TRUE. OVER THE YEARS,

6 LABOR HAS PLAYED A RESPONSI BLE ROLE IN L. A, COUNTY BUDGETARY

7 MATTERS. VWHEN THERE' S MONEY, WE MAKE SURE THAT THE WORKERS ARE
8 THE PRIORITY. BUT WHEN THERE' S NOT, WE FOCUS ON OUR ENERG ES

9 ON FI NDI NG WAYS TO BRI NG I N MORE REVENUE FROM WASHI NGTON OR

10 SACRAMENTO. OR LIKE TH' S YEAR, DI RECTLY FROM THE VOTERS. AND
11 VE WORK ON CREATI NG GREATER DEFI Cl ENCI ES. AS YOU DELI BERATE ON
12 THE NEW BUDGET FOR 2012 AND '13, S.E.I.U. LOCAL 721 MEMBERS

13 WHO HAVE GONE FOR THREE YEARS NOW W THOUT RAI SES OR COST OF

14 LI VI NG | NCREASES OF ANY KI ND ARE PREPARED TO FOREGO SALARY

15 DEMANDS FOR ONE MORE YEAR. WE HAVE BEEN W LLI NG TO MAKE

16 SACRI FI CES; HONEVER, WE ARE COUNTI NG ON THE BOARD OF

17 SUPERVI SORS TO DO | TS PART BY COVERI NG THE | NCREASED

18 HEALTHCARE COSTS IN 2013. SO THAT THE FAM LI ES OF HARD- PRESSED
19 COUNTY WORKERS ARE NOT' ERCDED. THIS IS, OF COURSE, A

20 NEGOTI ABLE | SSUE. SO YOU MAY CHOOSE NOT TO EXPLI Cl TLY EXPRESS
21 THEM I N YOUR BUDGET. BUT THEY SHOULD BE PART OF YOUR THI NKI NG
22 AS THEY ARE DEFI NI TELY AMONG THE EXPECTATI ONS OF YOUR WORKERS.
BEYOND THAT, WE ARE NOT HERE TO TALK ABOUT MONEY. THE NEXT
THREE LOCAL 721 MEMBERS, SPEAKERS FROM D. C. F. S. HEALTH

SERVI CES AND PROBATI ON W LL NOT BE ASKI NG YOU FOR
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1 APPROPRI ATI ON OF MONEY TO THEI R DEPARTMENTS. | NSTEAD, THEY
2 WLL BE ADVOCATI NG WAYS TO BETTER EXI STI NG W THOUT THEI R
3 DEPARTMENTS. THANK YOU.

5 SUP. YARCSLAVSKY, CHAI RVAN: THANK YOU, Ms. CRENSHAW DELM
6 PENA?

8 SPEAKER: GOOD MORNI NG TO YOU ALL. THANK YOU FOR ALLOW NG ME TO
9 SPEAK ON BEHALF OF THE 4, 000 SOCI AL WORKERS, CHI LDREN S SOCI AL
10 WORKERS HERE I N L. A. COUNTY. MY NAME |S DELM NMADRI GAL PENA.

11 |'"MA CH LDREN S SOCI AL WORKER AND MEMBER OF THE SOCI AL

12 WORKERS UNITON S. E. |.U. LOCAL 721. |'M HERE BECAUSE EVEN THOUGH
13 | T CAN BE AN EXHAUSTI NG AND HEARTBREAKI NG JOB, | LOVE BEI NG A
14 CH LDREN S SOCI AL WORKER. | AM DEEPLY COW TTED TO MAKI NG SURE
15 THAT EVERY CH LD IN LOS ANGELES COUNTY GROWS UP SAFELY AND

16 SECURELY WTH A CHANCE FOR A BETTER LI FE. MY FELLOW SCOCI AL

17 WORKERS IN OQUR UNTON, S.E.I.U 721, ARE READY TO WORK W TH THE
18 BOARD OF SUPERVI SORS, L.A. COUNTY AND D. C.F.S. MANAGEMENT TO
19 MAKE D.C. F.S. MORE EFFI Cl ENT. WE UNDERSTAND SOVE PROBLEMS ARE
20 HARD TO FI X. THEY REQUI RE MORE MONEY THAT SI MPLY DOES NOT

21 EXIST IN THESE LEAN ECONOM C TI MES. WE ARE NOT ASKI NG FOR

22 RAI SES OR | NCREASED FUNDI NG FOR PROGRAMS; HOWEVER, WE BELI EVE
23 THAT EXI STI NG RESOURCES CAN BE BETTER UTI LI ZED AND WORKLQADS

24 STREAMLI NED TO REALI ZE EFFI CI ENCI ES. I N FACT, DOZENS OF
25 FRONTLI NE WORKERS HAVE ALREADY COVE TOGETHER AND ANALYZED THE
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1  REAL WORLD PROBLEMS FACED BY WORKERS | N THE FI ELD. WE WOULD
2 LIKE TO WORK WTH YOU TO | MPLEMENT COMMON SENSE REFORMS AT
3 LITTLE OR NO COST TO THE COUNTY, MAYBE EVEN SAVI NG US SOVE
4 MONEY. A GREENER REFORMS MERELY REQUI RES LI STENI NG TO PEOPLE

5 | N THE TRENCHES, | NVOLVI NG THEM I N PLANNI NG AND DECI SI ON

6 MAKI NG AND EMPONERI NG THEM TO HELP THEM SOLVE PROBLEMS. TO

7 ACH EVE OUR COVMON GOALS OF | MPROVI NG QUTCOMES FOR THE

8 CH LDREN AND FAMLIES OF D.C. F. S., WE NEED TO CHANGE HOW WE DO
9 BUSI NESS. AND WE MUST ALLOCATE THE APPROPRI ATE RESOURCES TO

10 ADDRESS THE CASELOAD AND WORKLOAD | SSUES. SOCI AL WORKERS ARE
11  BURDENED W TH 6, 000 PACES, THAT'S 60 POUNDS OF RULES,

12 PROCEDURES AND PAPERWORK REQUI REMENTS. AS A RESULT, SOCI AL

13 WORKERS SPEND MORE OF OUR Tl ME DO NG PAPERWORK AND NOT ENOUGH
14 DO NG WHAT WE SHOULD BE DO NG, WHICH | S SOCI AL WORK. LAST

15 VEEK, OVER 300 SOCI AL WORKERS, COUNTY EMPLOYEES AND CHI LD

16 ADVOCATES GATHERED ON THE STEPS OF THI S BUI LDI NG TO CALL UPON
17 POLI CYMAKERS TO COVE TO THE FRONTLINES WTH US. WE | NVI TE YOQU
18 TO RIDE ALONG WTH US TO GAIN A BETTER UNDERSTANDI NG OF WHAT
19 RESOURCES WE NEED FOR STAFFI NG AND TO UNDERSTAND CUR DAI LY

20 CHALLENGES SO THAT POLI CI ES COULD BE WRI TTEN BASED ON

21 EXPERI ENCE. WE BELI EVE AFTER YOU WALK A DAY I N OUR SHCES, YOU
22 WLL APPRECI ATE THE BARRI ERS TO SUCCESS THAT ARE NOT

| MPCSSI BLE TO OVERCOMVE | F WE TRULY COWM T OURSELVES TO SEEKI NG
REAL REFORMS. | T'S TIME TO CUT THE RED TAPE. | MPROVE TRAI NI NG
FOR SOCI AL WORKERS AND GET SOCI AL WORKERS QUT I N THE FI ELD.
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SOCI AL WORKERS CAN' T PROTECT L. A 'S CH LDREN WHEN THEY' RE

BURI ED | N BUREAUCRACY AND RED TAPE. I T'S TI ME FOR LESS

PAPERWORK, MORE SOCI AL WORK. THAT'S HOWWE' LL KEEP L. A 'S

CHI LDREN SAFE. THANK YOU.

SUP. YARCSLAVSKY, CHAI RVAN: THANK YQU. YES?

SUP MOLINA: ON THI'S, THI S IS A WORKING GCROUP. | S THAT RI GHT?

DELM MADRI GAL PENA: YES.

SUP. MOLI NA: SO THEN WHAT AREAS ARE YOU LOOKI NG AT? YOU RE
LOCKI NG AT CASELQADS?

DELM MADRI GAL PENA: YES. ONE OF THE AREAS THAT HAVE BEEN
LOOKED AT | S CASELOADS.

SUP. MOLI NA: RI GHT NOW THE AVERAGE CASELOAD PER SOCI AL WORKER
'S WHAT?

DELM MADRI GAL PENA: WELL, |'LL TELL YOU HOWNW MJCH | HAD. |
HAVE 39 CASES.

SUP. MOLI NA: WHAT | S THE YARDSTI CK?
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DELM MADRI GAL PENA: | T SHOULD BE ABQUT 28, 30.

SUP. MOLI NA: ALL RIGHT. AND HOW MANY DO YOU NEED TO CLOSE?

DELM MADRI GAL PENA: 1'M A BACK END WORKER. |'M NOT' AN E. R
WORKER. | JUST CARRY THOSE CASES UNTI L WE CLOSE THEM

SUP. MOLINA: SO NONE OF THEM SHOULD BE CLOSI NG?

DELM MADRI GAL PENA: NO

SUP. MOLI NA: NOT ONE?

DELM MADRI GAL PENA: NO. AND | F YOU LOCK AT MOST OF OUR CASES,
MOST TREATMENT WORKERS HAVE OVER 30.

SUP. MOLI NA: THEN THAT WOULD BE, THE DEPARTMENT | S BEI NG
SHARI NG DI FFERENT DATA W TH US THAN THEY' RE SHARI NG W TH YQU.
BECAUSE THE YARDSTI CK WE' RE SUPPCSED TO BE ON AVERAGE, THAT
MEANS THERE MUST BE SOCI AL WORKERS THERE THAT ARE CARRYI NG
LESS THAN 28 IF WE ARE W TH N THE YARDSTI CK AVERAGE.

DELM MADRI GAL PENA: VWHAT HAPPENS W TH THAT IS THAT WE DO HAVE
SOVE WORKERS VWHO REQUI RE A LONERCASE LOAD FOR WHATEVER REASON,
THERE' S | LLNESSES OR WHATEVER REASON. THERE ARE MANY REASONS.
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1 AND VE HAVE TO | MEAN SOME OF US HAVE TO PI CK UP WHAT OTHERS
2 CAN T DO BECAUSE WE HAVE THESE CASES, THERE' S NOTHI NG ELSE TO
3 DOWTH THEM THERE' S ONLY SO MANY OF US.

5 SUP. MALINA: SO YOU UNDERSTAND THE I SSUE |S FOR US | S THE

6 | SSUE THAT WE ARE STAYI NG WTH N THE LEGAL MANDATE OF THE

7 YARDSTI CK. SO JUST BECAUSE A LOT OF EMPLOYEES ARE SI CK OR

8 OIHER, WE HAVE TO HAVE A DI FFERENT KI ND OF | SSUE. MAYBE GO

9 |INTO THE WORKMAN' S COWP | SSUE AND FI ND OQUT HOW MANY PEOPLE ARE
10 ON LEAVE, FIND QUT WHAT'S GO NG ON. BUT WHAT ABOUT THE OTHER
11 | SSUE OF PAPERWORK? | REMEMBER | TOOK UP THI S | SSUE WHEN |

12 FIRST ARRI VED. WE' VE GONE THROUGH EVERY SI NGLE PAPER THAT YQU
13 HAVE TO DO, AND ElI THER THEY' RE FEDERALLY OR LEGALLY MANDATED.
14 | MEAN YOQU COULD GO THROUGH I'T ALL DAY LONG 1S THERE A PI ECE
15 OF PAPER THERE THAT YOU THI NK, YOU KNOW DCESN T NEED TO BE?
16

17 DELM MADRI GAL PENA: WE COULD GET RID OF? WELL --

18

19 SUP. MOLINA: | JUST WANT YOU TO BE REALI STI C. WE' VE GONE

20 THROUGH THIS. AND SO | WANT TO TELL YOQU THAT I T'S NOT | SSUES
21 WE' VE | GNORED. WE' VE DI SCUSSED THI S. WE' VE REVI EWED THEM

22 WE VE LOOKED AT THEM [|'M ALL I N FAVOR OF THE PRODUCTI VI TY

23 | SSUES. |'VE LOOKED AT A LOT OF | SSUES AND | FIND THAT A LOT

24 OF PEOPLE DO NOT UTI LI ZE THE COVPUTER TO THE EXTENT THAT THEY
25 SHOULD DO THERE' S FRONTLQADI NG | N THE COMPUTER WHICH I SN T
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APPROPRI ATE. SO | F WE' RE WORKI NG ON REAL | SSUES, THE TWO THAT
YOU PO NTED QUT SO FAR, THEY' RE NOT GO NG TO HAVE ANY REAL

TI ME SOLUTI ONS FOR PAPERWORK UNLESS YOU KNOW SOMETHI NG THAT | S
NOT FEDERALLY OR STATE MANDATED. | MEAN, COWPUTER SYSTEMS,

WE' VE BEEN LOOKI NG AT TRYI NG TO UPGRADE TECHNOLOGY ON A
REGULAR BASI'S, YET WE HAVE A LOT OF SOCI AL WORKERS WHO ARE
REFUSI NG TO USE THE COVPUTERS AND UPDATE THAT AND SUPERVI SORS
THAT WE HAVE SEEN. SO |' M | NTERESTED | N SEEI NG REAL
RECOMVENDATI ONS. VWHEN YOU SAY YOU RE MEETI NG WHEN DO YQU

THI NK YOU LL CONCLUDE W TH THE SERI ES OF RECOMMENDATI ONS FOR

us?

DELM MADRI GAL PENA: | CAN T SAY FOR SURE RI GHT NOW |
WOULDN' T BE ABLE TO G VE YOU A DATE. BUT | KNOW THERE' S A LOT
OF MOVEMENT RI GHT NOW A LOT OF PEOPLE TRYI NG TO FlI GURE QUT-

SUP. MOLINA: | WANT YOU TO UNDERSTAND. YOU KNOW | F VWE DON T
GET SOVE REAL PARTNERSHI P I N SOLVI NG | SSUES, THEN I T'S JUST,
YOU KNOW CONTI NUOUS COVPLAINING AND | T'S HARD FOR US TO
REALLY GRAPPLE W TH SOVETHI NG THAT IS A REAL SOLUTION. SO |'M
TRYI NG TO UNDERSTAND. | F YOU G VE ME A REAL PARTNERSHI P | SSUE
THAT | CAN WORK ON, | WOULD LOVE TO WORK ON I T. "M NOT TRYI NG

TO DUWP.

CONCERNED ABOQUT I T. BUT | DO WANT THE VERY BEST SOCI AL

WORKERS.

KNOW THI' S WORK | S VERY | MPORTANT. AND WE' RE VERY

WANT THE BEST TRAI NI NG POSSI BLE FOR THEM | WANT TO
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STAY WTHI N THE STATE YARDSTI CK. AND | WANT TO MAKE SURE THAT
WE ARE DO NG ALL OF THE PAPERWORK NECESSARY. AND |'M TRYI NG TO
BRI NG THE TECHNOLOGY. BUT UNTIL WE GET SOME REAL PARTNERSHI P
FOR WHAT ARE | SSUES THAT WE NEED TO SOLVE? | T' LL JUST CONTI NUE
TO PLAN QUT AS COVPLAI NI NG AND THAT WE' RE NOT LI STENI NG WE
REALLY ARE TRYI NG TO LI STEN, BUT WE NEED SOMETHI NG TANG BLE.

DELM MADRI GAL PENA: AND WE DON T WANT TO SOUND LI KE WE' RE
COVPLAI NI NG LI KE VVE SAI D WE' RE NOT' ASKI NG FOR RAI SES. |'M NOT
EVEN ASKI NG LI KE YOU SHOULD REDUCE MYy CASELQAD BY HALF.

SUP. MOLI NA: THAT' S VHY |' M ASKI NG FOR RECOVMENDATI ONS. | F YOU
HAVE A RECOVMENDATI ON THAT | CAN UTI LI ZE |I' D BE HAPPY TO HEAR
ABOUT I'T AND WORK ON I T.

DELM MADRI GAL PENA: WE WLL GET THOSE TO YOU AND | APPRECI ATE
YOU WANTI NG TO WORK WTH US. | JUST WANT TO MAKE I T CLEAR,

WE' RE NOT COVPLAI NI NG. | MEAN, BEST CASE SCENARI O BEST

PRACTI CE WOULD BE 16 CASES PER WORKER, BUT WE KNOW THAT' S
NEVER GO NG TO HAPPEN. WE KNOW THAT.

SUP. MOLI NA: THAT' S NOT GO NG TO HAPPEN.

DELM MADRI GAL PENA: WE KNOW THAT SO WE' RE NOT EVEN ASKI NG
FOR-
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SUP. MOLI NA: THAT' S VWHY WE REALLY NEED TO KNOW WHAT YOU RE
ASKI NG FOR.

DELM MADRI GAL PENA: YES, WELL GET THAT TOGETHER. WE WLL GET
| T TO YOU. | APPRECI ATE YOU WANTI NG TO WORK W TH US.

SUP. MOLI NA: | APPRECI ATE I T.

SUP. YAROSLAVSKY, CHAI RVAN: | WOULD JUST SAY | DON T THI NK

| TS COWLETELY ACCURATE THAT ALL OF THE PAPERWORK | S
FEDERALLY OR STATE MANDATED. SOVE OF IT | S MANDATED BY OUR OMN
COUNTY AND BY OQUR OAN DEPARTMENT. AND THERE ARE SO MANY
REDUNDANCI ES. AND THI S IS SOVETHI NG VHI CH | THI NK THE NEW

Dl RECTOR OF THE DEPARTMENT | S FOCUSED ON AND SHOULD BE FOCUSED
ON. WE ARE CERTAINLY FOCUSED ON I T AND HAD THE OPPORTUNI TY TO
WALK A FEWM LES IN YOUR SHCES. | T HAS BEEN A VERY | NFORVATI VE
AND REWARDI NG EXPERI ENCE TO SPEND SOME HOURS WTH D. C. F. S.

SOCI AL WORKERS I N THE FI ELD, BOTH FOR ME AND MY STAFF. THERE' S
A LOT OF REDUNDANCY | N PAPERWORK THAT WE HAVE CONSI DERABLE

DI SCRETION I N FI XI NG AND TRYI NG TO GET THAT OVER A PERI CD OF
YEARS AND JUST NEVER RCSE TO A LEVEL OF PRIORITY. BUT | TH NK
| TS SOVETH NG THAT NEEDS TO BE DONE. THAT' S ONE OF THE MAYBE
"THE" NUMBER ONE COVPLAI NT | HEARD FROM THE SOCI AL WORKERS |
MET W TH AND VWENT | NTO THE FI ELD WTH OVER THE LAST SEVERAL
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1 YEARS | S THE | NUNDATI ON OF THE PAPERWORK, NOT DO NG THE
2 PAPERWORK, BUT THAT I T WAS REDUNDANT. AND THE REDUNDANCI ES

3 WERE DRI VING PECPLE CRAZY. AND THAT'S TI ME. THAT'S ONE OF THE
4 REASONS CASELOAD GOES UP, BECAUSE YQU YOU CAN T CLOSE A CASE

5 |F THERE'S A CASE TO BE CLOSED OR YOU CAN T HANDLE A CASE

6 APPROPRI ATELY WHEN YOU RE SPENDI NG A DI SPROPORTI ONATE AMOUNT

7  OF YOUR TI ME ON PAPERWORK. SO | ' D REALLY BE | NTERESTED. |

8 TH NK ALL OF US WOULD I N SOVE SPECI FI C RECOVMENDATI ONS | N THAT
9 AREA THAT WH LE WE DO HAVE DI SCRETI ON, WE SHOULD MAKE SOVE, AS
10 WVE MOVE | NTO OTHER TECHNOLOQ ES OR UPGRADE OUR TECHNOLOG ES,

11 ONE OF THE THI NGS THAT THE TECHNOLOGY UPGRADES SHOULD TAKE

12 | NTO CONSI DERATI ON IS ELI M NATI NG REDUNDANCI ES THAT ARE NOW

13 BURDENI NG YOU AND YOUR COLLEAGUES. OKAY, ANY OTHER COMVENTS?
14 THANK YOU MS. PENA ALFRED THOVPSON?

15

16 ALEXANDRI A GRAHAM MY NAME | S ALEXANDRI A GRAHAM | WORK AT

17 LAC+USC MEDI CAL CENTER, |'M A REG STERED NURSE IN AN | . C. U

18

19 SUP. YAROSLAVSKY, CHAIRVAN. LET ME JUST BEFORE YOU START. LET
20 ME ASK YOU WHAT HAPPENED TO ALFRED THOVPSON?

21

22 ALFRED THOWMPSON: |I'M HERE. THIS IS ONE OF OUR NURSES
REPRESENTI NG - -
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1 SUP. YARCSLAVSKY, CHAI RVAN: GOT YOU. | WANTED TO MAKE SURE WE
2 DIDN T THROW YOU UNDER THE BUS HERE. GO AHEAD.

4 ALFRED THOWPSON: |'M ALFRED THOMPSON.

6 SUP. YAROSLAVSKY, CHAI RVAN: NO, SHE CAN GO AHEAD | F SHE
7 WANTED. | JUST WANTED TO MAKE SURE THAT YOU WERE HERE. HOW DO
8 YOU WANT TO HANDLE | T? YOU TELL ME.

10 ALFRED THOWPSON: WE WANTED HER TO BE | NTRODUCED, ALSO, FOR THE
11 RECORD.

12

13 SUP. YAROSLAVSKY, CHAI RMAN. WOULD SHE LI KE TO SPEAK?

14

15 ALFRED THOWPSON:. YES, SHE WLL SPEAK. |'M ALFRED THOWPSON, A
16 REQ STERED NURSE, COUNTY NURSE OF 30 YEARS. THE CHAIR OF A

17 REQ STERED NURSE BARGAI NI NG UNIT OF 6,000 MEMBERS. THE MEMBERS
18 OF OUR PUBLI C HEALTH UNI ON ARE PROUD TO BE HERE TODAY TO

19 EXPRESS OUR CONCERNS TO YOU SO THAT WE CAN REACH OUR COVMON

20 GOAL AFTER PRESI DENT OBAVA' S HEALTHCARE PLAN W LL BE

21 I NTRODUCED FULLY I N 2014. WE WANT TO BE -- AND WE' RE WORKI NG
22 TOMRDS -- BEING A PROVIDER OF CHO CE. IN ORDER TO DO TH' S, WE
NEED THE NECESSARY STAFFI NG THROUGHOUT QOUR COUNTY FACI LI TI ES
SO THAT WE CAN BE I N COVPLI ANCE WTH THE LAW A.B.-393, TITLE
22, AND OTHER REGULATIONS. WE FIND | T NECESSARY TO HAVE THE
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APPROPRI ATE STAFFI NG I N ORDER FOR US TO BE A PROVI DER OF
CHO CE. WE' RE ASKI NG YOQU TO PROPERLY UTI LI ZE THE RESOURCES BY
FI LLI NG YOUR BUDGETED NURSI NG VACANCI ES. WE WOULD LI KE TO HAVE
THAT | NSTEAD OF DI VERTI NG THE RESOURCES TO COSTLY REQ STRI ES
AND UNNECESSARY EXPENSES, H RI NG MORE NURSES W LL ADDRESS THE
COUNTY STAFFI NG SHORTAGES AND WLL HELP I N THE RECRU TMENT AND
RETENTI ON OF OQUR REG STERED NURSES.

ALEXANDRI A GRAHAM  GOCD MORNI NG FOR EXAMPLE, IN THE I . C U.,

IN PART OF | T WVE HAVE A 10-BED AREA. | F ONE OF THOSE PATI ENTS

HAS TO GO TO THE C. T. SCAN, WE ARE LEFT WTH THREE NURSES FOR

NI NE PATI ENTS. TWO NURSES HAVE TO GO TO THE C. T. SCAN, LEAVI NG
A 3-1 RATI O EQUALI NG QUT OF RATIO FOR TI TLE 22. VWHI CH I N TURN
| F SOVETHI NG SHOULD HAPPEN TO THE NI NE PATI ENTS THERE, BE IT A
CODE BLUE, THERE WOULDN T BE ENOUGH MAN PONER TO TAKE CARE TO

STABI LI ZE THAT PATI ENT WHI LE THE OTHER TWO RNS ARE | N ROUTE TO
THE C. T. SCAN AND BACK.

ALFRED THOMPSON: AND |'D LI KE TO MAKE A CORRECTI ON. THAT' S
ASSEMBLY BI LL 394.

ALEXANDRI A GRAHAM | LOVE WORKI NG FOR COUNTY. | LOVE PROVI DI NG
FOR THE COMUNI TY. | LOVE WHAT | DO. AND | WOULD LI KE THE
PEOPLE OF L. A. COUNTY TO COVE TO L. A COUNTY BY CHO CE, NOT
BECAUSE THEY WERE FORCED TO BECAUSE THEY WERE | N AN ACCI DENT.
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SUP. YAROCSLAVSKY, CHAI RVAN: OKAY. THANK YOU VERY MJCH. YOLANDA
LAWRENCE?

YOLANDA LAVWRENCE: GOOD MORNI NG, SUPERVI SORS. MY NAME | S
YOLANDA LAWRENCE AND |'M A CLERI CAL SUPERVI SOR I N THE

PROBATI ON DEPARTMENT AND STEWARD FOR S. E. 1. U. 721. LIKE THE
PREVI QUS SPEAKERS, | AM NOT' HERE TODAY TO ASK THE BOARD FOR
ADDI TI ONAL MONEY FOR OUR DEPARTMENT. WE ARE AWARE THAT THE
RESOURCES ARE LI M TED. AND WE KNOW THAT THE FUNDI NG FROM THE
STATE OF CALI FORNI A TO | MPLEMENT A. B. - 109 RE- ALI GNMENT |'S NOT
ALL THAT |IT SHOULD BE. BUT I T IS PRECI SELY BECAUSE RESOURCES
ARE LI M TED THAT WE UTI LI ZE THEM W SELY. LEAVI NG FULL-TI ME
PERVANENT POSI TI ONS VACANT, H RI NG TEMPORARY CONTRACT
EMPLOYEES LEADS TO H GH TURNOVER, LOW MORALE, POOR QUALITY OF
WORK AND AN EXTENSI VE AMOUNT OF TRAI NI NG AND | NCREASED

SECURI TY RI SKS. THE DEPARTMENT' S CURRENT STAFFI NG PLAN

| NCLUDES HI RI NG 344 TEMPORARY EMPLOYEES, | NCLUDI NG 53 CONTRACT
AGENCY CLERKS. THE RATI ONALE WH CH HAS BEEN OFFERED TO UTI LI ZE
TEMPORARY WORKERS TO MEET THE DEMANDS CREATED BY THE | NFLUX OF
STATE PRI SONERS | NTO THE PUBLI C SAFETY RE- ALI GNVENT |'S THAT
THE CURRENT LEVEL OF STATE FUNDI NG | S NOT' PERMANENTLY
GUARANTEED. THE VOTERS OF CALI FORNIA W LL HAVE THE OPPORTUNI TY
TO ADDRESS THI' S | SSUE AND RAI SE BI LLI ONS OF DOLLARS I N
DESPERATELY NEEDED REVENUES BY PASSI NG THE GOVERNOR S
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1 MLLIONAI RE TAX PROPOCSAL ON THE NOVEMBER BALLOT. S. E. I.U.
2 MEMBERS HAVE COLLECTED OVER 100, 000 SI GNATURES TO HELP THE

3 GOVERNOR QUALIFY THI'S. THE GOVERNOR GOVERNOR S PROPOSAL WOULD
4  CONSTI TUTI ONALLY GUARANTEE THE RE- ALI GNVENT FUND. THI S SHOULD
5 RELI EVE THE BOARD OF CONCERNS ABOUT THE FUTURE FUNDI NG FOR THE
6 PROBATI ON DEPARTMENT AND ELI M NATE THE RATI ONALE TO USE

7 TEMPORARY CONTRACT EMPLOYEES. WE ARE CALLI NG ON YOU TODAY TO

8 PLEDCGE TO OUR EMPLOYEES THAT WHEN THE VOTERS PASS THE

9 MLLIONAIRES TAX INITIATIVE I N NOVEMBER, YOU W LL D RECT THE
10 PROBATI ON DEPARTMENT TO REPLACE HUNDREDS OF CONTRACT POSI Tl ONS
11 WTH N THOSE DEPARTMENTS AND RETURN A LOT OF THE JOBS TO THE
12 COUNTY OF LOS ANGELES. THANK YQU.

13

14  SUP. YAROSLAVSKY, CHAIRVMAN. THANK YOU. |'M GO NG TO CALL FOUR
15 ADDI TI ONAL PEOPLE. LORI JON BROMWN? JORGE GARCI A? JUAN CARLOS

16 GARCI A? LEON JENKINS. LORI JOHN BROWN? GOOD MORNI NG

17

18 LORI BROMWN: |'M LORI BROWN, |I'M A UNI TED LONG TERM CARE

19 WORKER, A MEMBER WTH S.E.I.U. UL.T.CW TH S IS My BROTHER
20 LARRY. THIS IS ONE OF MY CLI ENTS THAT | DO CARE FOR WHEN WE
21 SAT DOMN W TH THE PUBLI C AUTHORI TY TO TALK ABOUT WHAT HOME

22 CARE PROVI DERS NEED I N OUR NEW CONTRACT, WE NOT ONLY TALKED
ABOUT THE NEED FOR A LI VI NG WAGE, BUT WE ALSO TALKED ON HOW WE
COULD GET THAT FULFILL THOSE NEEDS. SO YOU COULD SEE OUR

DI SAPPO NTMENT WHEN WE DI DN T SEE THI' S MONEY REFLECTED | NTO
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1 THE BUDGET, NOR DO WE SEE ANY | NDI CATI ON OF THE LI VI NG WAGE
2 THAT WE DESPERATELY NEED. AND THE PUBLI C AUTHORI TY HAS ALSO

3 RECOMMENDED TH S PROGRAM THE MONEY TO COVER THE ADDI TI ONAL 65
4 CENTS THAT WE' RE ASKING FOR TO G VE US THE LI VI NG WAGE WOULD

5 COVE FROM THE FEDERAL GOVERNMENT' S COVMUNI TY FI RST CHO CE

6 OPTI ON PROGRAM WHEN WE LOCKED I NTO I'T, WE FOUND THAT BY

7 APPLYING TO TH S PROGRAM WE COULD SAVE 312 M LLION I N THE

8 STATE OF CALI FORNI A AND THAT L. A COUNTY ALONE WOULD SAVE 63

9 MLLION OVER AN 18- MONTH PERI OD, SAVI NGS THAT ARE | NTENDED TO
10 BE REINVESTED | NTO PROGRAMS LIKE |.H H S. HOAEVER, WE, LIKE I
11  SAID BEFORE, THE 63 M LLION I N SAVINGS OR EVEN A PORTION OF I T
12 DOESN T SEEM TO BE I'N THE BUDGET. SO WE' RE HERE TODAY TO ASK
13 THAT THOSE SAVI NGS BE PLACED | N THE BUDGET AND APPLI ED TO OUR
14 LI'VING WAGE. WHI LE RECEI VING A LI VING WAGE WOULD MEAN ALL OF
15 THE DI FFERENCE TO US AS HOVE CARE WORKERS, WE ALSO KNOW THAT
16 | TS BIGER THAN ALL OF US. WE ENCOURACGE THE STATE TO APPLY

17 FOR THESE FUNDS. IT'S THE | DEA OF WORKI NG TOMNMRDS AN OVERALL
18 SOLUTI ONS TO CALI FORNI A AND PROTECT OUR LONG TERM CARE

19 PROGRAM BEING THAT L. A 1S THE LARGEST COUNTY I N THE STATE,

20 WE' D LIKE TO PLAY A CRITI CAL LEADERSHI P ROLE I N THI S AND

21 PROTECT THE FUTURE OF HEALTH CARE AND THE WELL- BEI NG OF OUR

22 CLIENTS. AND THAT' S WHY WE' RE ASKI NG THAT YOU JO N US I N

MAKI NG SURE THAT WE KEEP HOVE CARE AND THAT WE CAN GET THE
RESOURCES FROM THE COMMUNI TY FI RST CHO CE OPTI ON. WE' RE OUR
BROTHER S KEEPERS, RI GHT? THANK YQU.
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SUP. YAROSLAVSKY, CHAI RVAN: THANK YOU. JORGE GARCI A?
[ APPLAUSE. ]

SUP. YARCSLAVSKY, CHAI RVAN: OKAY. IF | CAN, THE RULES OF THE
BOARD DO NOT ALLOW FOR APPLAUSE, SO | F YOU WANT TO SHOW YOUR

SUPPCRT, RAISE YOUR HANDS. WE'LL SEE IT. MR GARCIA | S HE AN?

JORGE GARCI A: GOCD MORNI NG, COUNTY BOARD OF SUPERVI SORS, WY

NAME | S JORGE ALBERTO GARCIA. |I'M A MEMBER OF UNI TED LONG TERM

CARE WORKERS, |'M A MEMBER ORGANI ZER. AND |'M HERE TO TALK
ABOUT THE HUNDREDS OF CAREG VERS AND COVMUNI TY ORGANI ZATI ONS
ENCOURAG NG AS WELL ABOUT THE | MPORTANCE OF A LI VI NG WAGE.

| T"S VERY | MPORTANT. YOU KNOW WHAT? |'M GO NG TO GO OFF A

LI TTLE OFF SCRI PT HERE. |I'M GO NG TO SPEAK FROM MY HEART. | T
'S A VERY | MPORTANT PROGRAM AND | T SAVES THE COUNTY A LOT OF

MONEY. | TS | MPORTANT. THE WORK THAT | DO AS A HOVE CAREG VER

AND ALL THESE PECPLE DO IS VERY | MPORTANT. AND WE' RE ASKI NG
FOR 65 CENTS MORE AN HOUR. THAT ISN' T A LOT OF MONEY, OKAY. |
KNOW YOU GQUYS SAY YOU DON T HAVE THE MONEY | N THE BUDGET, BUT
VWE FOUND THE MONEY, OKAY. WE' VE GONE THROUGH THESE STEPS THAT
WE' VE TALKED WTH YOU ABOUT IT. THE MONEY'S THERE. AND I T'S
NOT THAT MUCH MONEY THAT WE' RE ASKING. THIS IS AN | MPORTANT

PROGRAM WE DO | MPORTANT WORK, YOU KNOWP | T'S | MPORTANT TO US.

| MEAN NOT ONLY THAT, | MEAN, WE NEED BETTER | NSURANCE, AS
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1 WELL. ALL OF YOU HAVE GOOD | NSURANCES, MAKE A GOOD WAGE.
2 WHAT'S 9.65 AN HOUR? | MEAN THAT'S LI VI NG BELOW THE POVERTY

3 LEVEL. [APPLAUSE.] I"MTELLING IT LIKEIT IS, YOU KNON AND |
4 RESPECT ALL OF YOU, BUT | WSH YOU GUYS WOULD HEAR US. WE' RE
5 | MPORTANT, TOO YOU KNOW TO SET US ASI DE LI KE WE' RE NOTHI NG
6 |S NOT RIGHT. TABLES TURN SOVETI ME. YOU GUYS ARE VERY PONERFUL
7 PECPLE. BUT SOVETI MES YOU M GHT NOT HAVE THOUGH POSI Tl ONS

8 WHERE YOU RE AT, YOU KNOWP ALL WE' RE ASKING I S FOR A FAIR

9 WAGE, A LIVING WAGE, YOU KNOW | HAVE TO MAKE ENDS MEET DA NG
10 OTHER THINGS, VHICH | DON T MND. BUT IT'S HARD WORK, | T

11  REALLY IS |IT S I MPORTANT WORK. |'LL PUT IT TO YOU TH S VWAY. |
12 CHALLENCE ANY OF YOU TO DO WHAT | DO I N ONE DAY AND I

13 GUARANTEE YOQU LL WALK QUT. | TAKE CARE OF TWO AUTI STI C KI DS
14 AND MY ELDERLY MOTHER. AUTISM IS A VERY HARD DI SEASE TO DEAL
15 WTH | GUARANTEE YOU YOU WOULDN' T LAST A DAY. I T TAKES A LOT
16 OF PATI ENCE AND A LOT OF LOVE AND A LOT OF DEDI CATI ON. WHAT
17 WE' RE ASKING FOR IS NOT' THAT MJUCH, YOU KNOW? AND THE FUNDI NG
18 |S THERE, THE MONEY | S THERE, FROM THE FEDERAL LEVEL. BUT I

19 GUESS YOU GQUYS WANT TO USE THAT MONEY FOR SOVETHI NG ELSE. BUT
20 THIS IS AN | MPORTANT PROGRAM AND | HOPE YOU GUYS AT LEAST

21 READ THE CONTRACT. THI NK ABQUT | T. AND MAKE A GOOD DECI Sl ON,
22 YOU KNOW? | T'S SOVETHI NG THAT' S | MPORTANT. THAT' S ALL | HAVE
23 TO SAY. THANK YQU SO MUCH FOR YOUR TI ME.

24

25 SUP. YAROCSLAVSKY, CHAI RMAN: THANK YOQU, MR GARCI A. (YELLI NG .
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SUP. YAROCSLAVSKY, CHAI RVAN: SHHH THANK YOU. JUAN- CARLOS
GARCI A?

JUAN- CARLCS GARCI A: YES, GOOD MORNI NG, SUPERVI SORS.

SUP. YAROSLAVSKY, CHAI RVAN: GOOD MORNI NG

JUAN- CARLCS GARCI A: AS MENTI ONED, MY NAME | S JUAN- CARLOS

GARCI A, | AM THE DI RECTOR OF PROGRAMS FOR THE SPECI AL NEEDS
NETWORK. VWE ARE A NONPRCFI T COMVUNI TY- BASED ORGANI ZATI ON

DEDI CATED TO THE NEEDS OF UNDERSERVED FAM LI ES STRUGGE.I NG TO
RAI SE CHI LDREN W TH DEVELOPMENTAL DI SABI LI TIES I N THE COUNTY
OF LOS ANGELES. WE HAVE A LONG LI ST OF PROGRAMS. WE WORK FROM
THE TOP DOWN APPROACH BY CHANG NG GOVERNMENT LEG SLATI ON AND A
BOTTOM UP APPROACH BY CCOLLABORATI NG DI RECTLY W TH PARENTS AND
CARETAKERS AND HEALTHCARE PROFESSI ONALS THAT WORK W TH THESE
CH LDREN. ON A DAILY BASI S, OUR MOTHERS AND FATHERS SERVE AS
HOVE CARE PROVI DERS FOR THEI R CHI LDREN. WHEN FI RST CONFRONTED
WTH THEI R CH LDREN S DI SABI LI TI ES, MANY OF THESE PARENTS ARE
FORCED TO LEAVE THEI R JOBS AND CAREERS TO TAKE CARE OF THEIR
KIDS AT HOMVE. | T GOES W THOUT SAYI NG THAT THESE FAM LI ES ARE
FACED W TH A SUBSTANTI AL FI NANCI AL | MPACT TO THEI R HOUSEHOLDS
AS A RESULT. THEY PROVI DE VERY VALUABLE HEALTHCARE SERVI CES TO
THEI R CH LDREN AND TAKE GREAT PRI DE | N WHAT THEY DO. HOWEVER,

The Meeting Transcript of
The Los Angeles County Board of Supervisors
30



May 16, 2012

The Meeting Transcript of
The Los Angeles County Board of Supervisors

A MAJORITY OF THESE PROVI DERS DO NOT' HAVE HEALTH CARE OF THEI R

=Y

2 OMWN, ARE CONFRONTED W TH CHOOSI NG WHI CH NECESSI TI ES THE HOVE
3 CAN GO WTHOQUT. HOWIS TH S POSSI BLE? THE TIME | S NON THE

4 TIME IS NONVTO SECURE A LIVING WACE FOR THESE 125, 000 HARD

5 WORKI NG AND DEDI CATED | NDI VI DUALS. OUR FRIENDS AT S.E. |. U

6 UL T.CW HAVE THE DATA. THEY' VE DONE THE RESEARCH TO SHOW
7 THE POTENTI AL PCSI Tl VE | MPACT TO THI S COUNTY' S ECONOW AS A
8 RESULT OF THESE PROVI DERS RECEI VI NG THE EXI STI NG LI VI NG WAGE.
9 WE STAND BEH ND THEM I N SOLI DARI TY AS A COMMUNI TY PARTNER

10 THANK YOU SO MJUCH FOR YOUR ATTENTI ON.

11

12 SUP. YARGOSLAVSKY, CHAI RVAN: THANK YOU. MR JENKI NS?

13

14 LEON JENKINS: GOCD MORNI NG MY NAME |S LEON JENKINS. |'M

15 PRESI DENT OF LOS ANGELES N. A A .C.P. AND AS | LOCK AROUND THE
16 ROOM IN FRONT OF ME AND BEHIND ME, | DON T THI NK THERE | S

17 ANYONE | N HERE THAT' S NOT AFFECTED BY LONG TERM CARE WORKERS.
18 WE ALL AT SOME PO NT ElI THER HAVE A RELATI VE OR W LL HAVE

19 SOVEONE IN OUR FAM LY THAT W LL NEED TH S VALUABLE CARE. AND
20 WHEN YOU LOOK AT WHAT THEY DO, |I'T SEEMS TO ME THAT WE ALL HAVE
21 A STAKE IN G VI NG THE PATI ENT THE VERY BEST CARE THEY POSSI BLY
22 CAN GET. BUT I F YOU HAVE WORKERS WORRI ED ABOUT CAN THEY PAY
23 THEIR RENT? OR THEI R MORTGACE. OR | F MY CAR BREAKS DOW\,

24 THERE' S NOT ENOUGH -- THERE' S NOT EVEN 500 DOLLARS | N THE BANK
25 TO CGET MY CAR REPAI RED. OR TO PUT FOCD ON THE TABLE. WE NEED
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1 TO AT THE VERY LEAST G VE THEM AN ABI LI TY WHERE THEY CAN G VE
2 THEIR ALL TO THE PEOPLE THEY TAKE CARE OF. AND THEY' RE NOT

3 ASKING FOR MJUCH. THEY' RE JUST ASKI NG FOR JUST ENOUGH. JUST

4 ENOUGH TO GET BY. AND | HEARD A COUPLE OF YOU SAY EARLI ER THAT
5 YOU WANT TO HAVE A PARTNERSH P W TH LABOR. YOU WANT TO HAVE A
6 PARTNERSH P W TH THE PEOPLE THAT ARE A PART OF COUNTY

7  GOVERNMENT. WELL, YOU RE G VEN AN OPPORTUNI TY HERE. | F THEY

8 HAVE SAI D WE HAVE | DENTI FI ED FUNDS WHERE YOU CAN GO AND YQU

9 CAN APPLY FOR, THEN I T SEEMS TO ME THAT THAT PARTNERSH P

10 STARTS WTH YOU GQUYS TRYI NG TO GET THAT MONEY. THAT SHOWS GOCD
11 FAITH ON YOUR PART AND GOCD FAITH FOR THEM AND | THINK IF IT
12 | S THERE, YOU REALLY, REALLY NEED TO GO THE EXTRA M LE TO AT
13 THE VERY LEAST G VE THE HEALTH CARE WORKERS A LI VI NG WACE. AS
14 THEY SAID IT'S NOT A WHOLE LOT. ALL THEY ARE TALKI NG ABOUT

15 | T'S JUST ENOUGH, JUST ENOUGH TO TAKE CARE OF THEI R FAM LI ES.
16 THANK YOU.

17

18  SUP. YAROSLAVSKY, CHAI RMAN: THANK YOU. ROXANA TYNAN. AND ERI C
19 PREVEN. IT' 'S NOT YOU, SIR PREVEN H.

20

21  ROXANA TYNAN: GOOD MORNI NG THANK YOU FOR THE OPPORTUNITY TO
22 ADDRESS YOU THIS MORNI NG MY NAME | S ROXANA TYNAN. |'M FROM
THE LOS ANGELES ALLI ANCE FOR A NEW ECONOMY AND | COME TO SPEAK
IN FAVOR OF THE L. A. COUNTY LI VI NG WAGE BEI NG APPLI ED TO IN
HOVE HEALTHCARE WORKERS. AS L. A N E., WE HAVE HELPED TO PASS A
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1 NUMBER OF LI VI NG WAGE ORDI NANCES, SOVE W TH THE SUPPORT OF
2 PECPLE HERE ON THI S BOARD. AND WHAT WE HAVE FOUND | S BOTH AT

3 THE AIRPORT, AT THE CENTURY CORRI DOR HOTELS, WORKERS AT THE

4 CITY OF LOS ANGELES AND ELSEWHERE WE PASSED THE LI VI NG WAGE,

5 PECPLE ARE LI FTED QUT OF POVERTY. THEY ARE ABLE TO CONTRI BUTE
6 TO THE ECONOW. AND WE DON T SEE JOB LOSSES. AND SO WHAT WE

7  FOUND | N OUR EXPERI ENCE, AN ECONOMY GROW5 FROM THE GROUND UP

8 THAT WE ARE NOT GO NG TO BUI LD A SUSTAI NABLE ECONOM C RECOVERY
9 INL. A COUNTY OR ANYWHERE ELSE I N THE COUNTRY | F WORKERS

10 CONTI NUE TO EARN ONLY POVERTY-LEVEL WAGES. AS LONG AS WE PAY
11 PEOPLE POVERTY-LEVEL WAGES, THEN YOU AS OUR GOVERNMENT

12 REPRESENTATI VES, W ND UP BEI NG FORCED TO SUBSI DI ZE THOSE WAGES
13 WTH OTHER KI NDS OF BENEFI TS. AND SO WE CAN SEE THE | MPACT OF
14  WHAT THE LI VI NG WACE HAS DONE I N OTHER PARTS OF THE CI TY AND
15 THE COUNTY. THI S | NCREASE COULD MEAN AN ADDI TI ONAL 97 M LLI ON
16 DOLLARS COM NG I NTO L. A. COUNTY COMVUNI TI ES | N NEW SPENDI NG

17 THAT CREATES NEW JOBS AND HELPS LI FT OTHER PEOPLE QUT OF

18 POVERTY. SO | STRONGLY ENCOURAGE YOU TO SUPPORT APPLYI NG THE
19 L. A COUNTY LIVING WAGE TO THESE WORKERS. THANK YOU FOR YOUR
20 Tl ME.

21

22 SUP. YARCSLAVSKY, CHAI RVAN: THANK YOU. GOCD TO SEE YOU AGAI N.
MR, PREVEN?
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1 ERIC PREVEN: GOOD MORNING MY NAME IS ERIC PREVEN AND | AM THE
2 COUNTY RESI DENT FROM DI STRICT 3 AND | ABSOLUTELY SUPPORT

3 PROVI DI NG A LIVING WAGE FOR THESE | N HOVE HEALTHCARE WORKERS.

4 TH S IS A MODERATE- TO- SMALL AMOUNT OF MONEY FOR THI S BOARD TO
5 COVE UP WTH THERE HAVE BEEN CONCESSI ONS CLEARLY THAT HAVE

6 ALREADY BEEN MADE. AND | JUST WANT TO EMPHASI ZE HOW AT A TI ME
7 LIKE THI'S WHEN MONEY |S TI GHT ALL OVER, THE | NDI VI DUALS WHO

8 ARE DO NG TH' S KIND OF WORK ABSOLUTELY NEED TO BE MAKI NG A

9 DECENT LIVING WAGE. AND | WOULD URGE YOU TO TAKE WHATEVER

10 ACTIONS YOU NEED TO DO TO MAKE THAT HAPPEN. AND SQOVE

11 SUGGESTIONS | M GHT HAVE | NCLUDE SOVE OTHER DEPARTMENTS HERE
12 BECAUSE THIS IS A BUDGET MEETING I T S NOI SOLELY ON TH S

13 | SSUE. THE COUNTY COUNSEL'S DI VI SION | TSELF, WHICH | S

14 | NCREDI BLY | MPORTANT TO YOU ALL, AND THERE IS A LINE TO

15 PROTECTI NG THE BOARD AND PROTECTI NG THE PUBLIC S | NTEREST | S
16 ADDI NG 13 POSI TIONS THI'S YEAR ALLEGEDLY WH CH SEEMS CRAZY I N
17 THAT 50 OF THOSE POSI TI ONS ARE NOT EVEN FI LLED. AND WE' RE

18 TALKI NG ABOQUT 500- PLUS POSI TI ONS, FOUR LAWYERS. G VEN WHAT W\E
19 HEARD EARLI ER I N THE YEAR ABOQUT THE AMOUNT OF MONEY WE SPEND
20 ON COUNTY RI SK AND WTH LI TIGATION, | WOULD URGE YOU TO LOCK
21 AT REDUCI NG THI S DEPARTMENT. THE AUDI TOR- CONTROLLER, WHO AGAI N
22 PLAYS A KEY ROLE FOR YQU I N PROVI DI NG CREDI BLE ASSESSMVENTS OF
THE BUDGETS ON THESE VARI QUS DEPARTMENTS, HOW CAN | SAY THI S?
SHE' S NOT' RESPONS| VE. THERE' S A KIND OF A RESI STANCE TO PUBLI C
SCRUTI NY THAT | MJST TELL YQU, IT'S VERY MOVI NG FOR ME TODAY
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TO BE HERE WTH A ROOM FULL OF PECPLE BECAUSE FOR THE LAST
YEAR OR SO PEOPLE DON T SHOW UP DOWN HERE AT THE BOARD OF
SUPERVI SORS MEETI NG AND LAST YEAR S BUDGET MEETI NG WAS
ATTENDED BY TWO GUYS. MAYBE THAT WAS BECAUSE THE FI NANCI AL
SI TUATI ON SEEMED BETTER. | T DIDN T SEEM PARTI CULARLY GOCD TO
US. AND | WOULD URGE THI S BOARD, AS | T GOES THROUGH THI S
BUDCGET, | MEAN THERE' S SO MANY | TEMS AND DETAI LS | N THE BUDGET
THAT DO REQUI RE REALLY CAREFUL SCRUTI NY, BUT TRY TO DEVI SE A
SYSTEM I N WH CH THE PUBLI C, WHETHER THAT BE AN ORGANI ZED GROUP
OR LESS ORGANI ZED GROUP HAVE A CHANCE TO PARTI Cl PATE

MEANI NGFULLY. AND |'M NOT GO NG TO GO NEGATI VE ABQUT THE

VARI OQUS WHAT | PERCEI VE AS ADM NI STRATI VE ATROCI TI ES ABOUT
WHAT CETS DELI VERED, WHAT DCESN T GET DELI VERED Tl MELY

REGARDI NG | NFORMATI ON, BUT JUST LET'S TRY THROUGH THI S PROCESS
TO DO WHAT | S RI GHT AND TAKE CARE OF THE | MPORTANT WORKERS WHO
ARE DO NG THE WORK VWE NEED TO HAVE DONE RI GHT. AND | HEARD
ALSO ABQUT THE NURSES. |F WE' RE REALLY IN A SI TUATI ON WHERE
TITLE 22 1S NOT BEI NG ADHERED TO BECAUSE OF STAFFI NG | SSUES, |
WOULD LI KE TO KNOW WHAT WE' RE PLANNI NG TO DO ABOUT THAT. AND
WHEN DR KATZ OF PUBLI C HEALTH REPORTS TO THI S BOARD, LET IT
BE MORE FREQUENTLY. LET US UNDERSTAND RATHER THAN CONTI NUALLY
POSTPONI NG THESE REPORTS WHETHER FROM HI M OR FROM THE SHERI FF.
| MEAN THE SHERI FF' S BUDGET IS ENORMOUS. AND | THI NK A SHI FT.
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SUP. YARCSLAVSKY, CHAI RVAN: YOUR TIME'S UP. THANK YOU, MR
PREVEN. MR FUJI OKA, CAN YOU UPDATE US ON THE STATUS OF THE
F.MA P. ISSUE? THE C. F. C. O FUNDI NG? GO AHEAD.

C. E.O FUWICOGKA: VWE HAVE YET TO RECEI VE DEFI NI TI VE WORD OF
WHETHER OR NOT THAT HAS GONE FORWARD. WE CONTI NUE TO RECEI VE
UPDATES FROM THE STATE. AND ONCE WE HAVE SOVETHI NG WHERE | T
DEMONSTRATES | T''S BEEN ABSOLUTELY APPROVED AND | T''S COM NG,
WE' LL LET YOU KNOW

SUP. YAROSLAVSKY, CHAI RVAN: WHAT DOES | T DEPEND ON AT TH' S
PO NT? WHERE DCES | T STAND?

C.E O FUWIOKA |IT STILL STANDS, | BELIEVE, WTH THE FEDERAL
GOVERNMENT.

SUP. YAROSLAVSKY, CHAIRVAN: IS IT IN CONGRESS OR I N THE
ADM NI STRATION? IS I T A BUDCGETARY | SSUE?

C.E.O FUWIOGKA | HAVE TO CGET THAT ANSVWER FOR YQU.

SUP. YAROCSLAVSKY, CHAI RVAN: THE ADM NI STRATI ON, OKAY. COULD

YOU CET US A FULL REPORT ON TUESDAY, BY TUESDAY, OF WHERE THAT

| SSUE STANDS?
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C. E.O FUWII OKA: ABSOLUTELY.

SUP. YAROCSLAVSKY, CHAI RVAN: BECAUSE ONE OF THE CONCERNS THAT |
THI NK THE COUNTY HAD WAS WHETHER THE FUNDS THAT WERE

| DENTI FI ED THAT THE PEOPLE WHO TESTI FI ED SAI D WERE | DENTI FI ED,
WHETHER THOSE FUNDS ARE ONGO NG OR WHETHER THEY' RE ONE- Tl MVE.
AND | F THEY' RE ONGO NG THAT'S THE | SSUE THAT' S NOW THAT' S
WHAT WE' RE WAI TI NG TO HEAR, | S WHETHER WE' RE GO NG TO HAVE
WHAT WAS PROM SED AN ONGO NG FLOW OF MONEY I N THI S CATEGORY OF
FUNDI NG, CORRECT?

C.E. O FUWIOGKA: YES, SIR THAT'S ONE OF THE | SSUES.

SUP. YAROSLAVSKY, CHAIRVAN: SO I F YOU CAN GET US A REPORT ON
TUESDAY ON WHERE THAT STANDS | N WASHI NGTON.

C. E.O FUWIOGKA WE LL HAVE THAT FOR YOQOU.

SUP. YAROCSLAVSKY, CHAI RVAN: THANK YOU FOR YOUR COOPERATI ON FOR
G VING US SOVE AIR CONDI TI ONl NG [ LAUGHTER. ] YES. WE HAVE NO
OTHER PEOPLE WHO HAVE ASKED TO BE HEARD, SO |I'M GO NG TO READ
THE FOLLOW NG MOTION. | MOVE THAT THE BOARD -- AND LET' S JUST
BE-- WELL LET ME READ THE MOTI ON FI RST. | MOVE THAT THE BOARD
RECEI VE AND FI LE AND TAKE UNDER ADVI SEMENT VARI QUS
SUPPLEMENTAL BUDGET REQUESTS AND COMVENTS MADE DURI NG THE
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1 PUBLI C BUDGET HEARI NGS COVMENCI NG MAY 16, 2012, AND MAKE A
2 FINDI NG THAT A NOTI CE OF PUBLI C BUDGET HEARI NGS WAS G VEN I N

3 ACCORDANCE W TH SECTI ON 29080 OF THE GOVERNMENT CODE THAT SAI D
4  HEARI NGS COMMVENCED ON THE 16TH DAY OF MAY 2012 PURSUANT TO

5 SAID NOTI CE AND I S REQUI RED BY SECTI ON 29081 OF THE GOVERNMENT
6 CODE. | ALSO MOVE THAT THE BOARD CLOSE THE PUBLI C BUDGET

7  HEARI NGS FOR PURPCSE OF ORAL TESTI MONY, FI NDI NG THAT THERE ARE
8 NO PERSONS THAT HAVE NOT BEEN @ VEN THE OPPORTUNI TY TO BE

9 HEARD BUT TO ALLOW MAXI MUM PUBLI C | NPUT, PERM T ADDI Tl ONAL

10 WRITTEN TESTI MONY AND REQUESTS TO BE FI LED THROUGH THE CLOSE
11 OF BUSI NESS FRI DAY, MAY 25, 2012. THAT' S A WEEK FROM FRI DAY.

12 | N ADDI TI ON, THE BOARD RECONFI RMS THAT BUDGET DELI BERATI ONS

13 WLL BEG N ON MONDAY, JUNE 25TH, 2012 AT 9:30 AM INTH S

14 ROOM KNABE SECONDS. ANY DI SCUSSI ON? W THOUT OBJECTI ON

15  UNANI MOUS VOTE. THANK YOU VERY MUCH WE' LL SEE YOU ON JUNE

16 25TH, |IF NOT BEFOCRE.

17

18

19

20

21

22
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